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To: All TNFC Users
From: Wai Tung Ng, director, TNFC
Date: January 5, 2026

Subject: Important Fee Structure Update for all TNFC Users

Welcome back from the Christmas break!

First of all, we want to say thank you to all TNFC users for your continuous support, patience
and understanding! Since our re-opening in 2023, TNFC has been operating with a skeleton
crew (Edward and Yimin). Together with your help, they have the highly challenging task of
maintaining TNFC in running order. We have also improved our facility by installing a second
Expertech furnace, an optical profiler, a photolithograhic laser write, and a new
semiconductor parameter analyzer in 2025 via a CIF-JELF grant.

The following measures are designed to attract more TNFC users and with increased usage
hours. This notice is to formally announce significant changes to the Toronto Nanofabrication
Centre’s (TNFC) billing structure and fee capping policy. We hope that these changes will
encourage higher participation at TNFC.

Following a review of our operational requirements and user feedback, the following
adjustments will take effect for the 2026 fiscal year to provide greater flexibility for high-usage
research projects.

1. Transition to Annual Usage Cap

Effective January 1, 2026, the invoicing will remain at a quarterly basis while the current
quarterly usage cap of $4,000 per PI group will be retired. It will be replaced by an Annual
Cap of $20,000 per PI group. This transition is designed to accommodate research groups
with a large number of users or those research cycles that require intensive fabrication
periods followed by extended analysis, testing, and publication phases, allowing groups to
allocate their cap more effectively across the full calendar year.

2. Over-Cap Discount

To further support large-scale research initiatives, any group whose annual usage exceeds
the $20,000 cap will be eligible for a 50% discount on all additional facility fees incurred
beyond that threshold. This discount will be reconciled and applied to the accounts during
the year-end billing cycle.

3. No More Departmental Matching Fees

Please be advised that the 1:1 matching fee traditionally charged to the corresponding
Department of each Pl group will be removed from TNFC’s funding model. This will bring
more clarity to the billing process for all University users.



4. Strategic Funding for Facility Maintenance

To ensure that the shared responsibility for high-end research infrastructure remains stable
across the University, TNFC shall work harder to actively seek dedicated funding support
from the Faculty and the University. These funds will be earmarked specifically to enhance
our basic reserves (currently in a deficit carried by the Dept. of ECE) for the maintenance,
repair, and upgrading of our nanofabrication tools. This is to ensure that our facility remains
at the cutting edge of global research standards.

5. TNFC is now an Institutional Core Facility

We are please to be included as an Institutional Core Facility by UofT’s Division of the
Vice-President, Research and Innovation (VPRI). As such, TNFC is now advertised on
UofT’s centralized Institutional Core Facilities website. We will also receive some seed
funding to further enhance the training of our technical staff.

We thank you for your continued partnership in making TNFC a premier hub for micro- and
nanofabrication. Should you have any questions regarding how these changes will affect
your specific group, please contact the TNFC Administrative Office.

Sincerely,

Wai Tung NG
Professor, Direttor, Toronto Nanofabrication Centre

TNFC



